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BUILDING AN EFFECTIVE
LEADERSHIP TEAM

BISHOP EARNEST WILLIAMS




TEAM BUILDING

* DESIGN AND PURPOSE
* STRUCTURING
* EQUIPPING

BIBLICAL BASIS FORTEAMS
 INTERDEPENDENTLY
* GROWS AND BUILDS




BY FOLLOWING
GOD’S DESIGN,
YOU WILL:

|. HAVE VARYING
PERSPECTIVES

2. ACCOMPLISH MORE

3. BRING A SENSE OF
ACCOUNTABILITY

4. AFFIRM AND ENCOURAGE
ONE ANOTHER




BIBLICAL PRINCIPLES
TO GUIDE
TEAMWORK:

|. ASSESS AND UTILIZE

2. DIFFERENCES OF OPINIONS
3. ATTITUDES

4. ACKNOWLEDGE

5. PLAN AND PURPOSE
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WHEN WE FOLLOW
THESE PRINCIPLES
YOU BUILD:

« COMRADESHIP b
« COMMUNICATION il —

* COLLABORATION

Y commomon]




TEAM BUILDING
SUGGESTIONS:

 ANNUAL TEAM BUILDING
RETREATS

* BUILDING RELATIONSHIPS
OUTSIDE THE CHURCH

 TEAM LEADERSHIP
EDUCATION
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