Building an Effective Leadership Team

Team Building
As a leader, one of your responsibilities is to steer the Body in following God’s

and for the Church. This is accomplished by
modeling it in your own ministry, by for it to happen, and by

others to align with God.

Biblical Basis for Teams in Ministry

Just as the varying parts of the human body need each other to best accomplish
its works, also the Body of Christ needs to function

Like a team (Romans 12:4-8, | Corinthians 12:12-27). God so designed the Church
that it and itself up in love, as each part
does its work (Ephesians 4:16).

By Following God’s design, you will:

1.



Building an Effective Leadership Team

Think about This:

How can you better line up with God’s design without losing the uniqueness He
built in you?

Biblical Principles to Guide Teamwork

1. and the unique strengths/gifting each
member brings to the team and pull on that.

2. Accept of as a valuable asset, not a
liability.

3. Assume of servanthood.

4, God in all you do.

5. Align with the and to which you believe God

has brought you.

When we follow these Principles you build:

1. centered around the Lord, not what you have in

common or because you all agree.
2. based on honesty, not to appease or avoid conflict or

manipulate people to one’s point of view.
3. aimed at finding what’s best, not merely
compromising to fit individuals’ agendas or get something out of it for one’s

self.



